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KoMmriteke Mep,
HEOOXOAMMBIX JIJISl BBISIBJIEHUS] U YCTPAHEHHUsI KOPPYIIIMOHHBIX PUCKOB, KOH(IIUKTA
HHTEPECOB MPH UCTIOTHEHUH TPYJOBBIX 00s13aHHOCTEH WJIM UX MUHUMHU3ALUU

1. Opranu3anus, perjaMeHTalus 1 aBTOMaTHU3allus [IPoLecCOB, B TOM YHUCIIE:

-JleTajbHasl perjiaMeHTaldsl MPOIeCCOB B KPUTUYECKUX TOYKaxX (mopsaka H
*CPOKOB peaju3aldd, IOKYMEHTAI[MOHHOTO oOOecredyeHHs, OTBETCTBEHHBIX JIHLI),
3aKperjieHHe 4YeTKHX OCHOBAaHHH M KpPUTEpUEB MPHUHATUS JHOOBIX pellIeHUH,
BJIEKYIIMX KOHKYPEHTHOE pacrpejiesieHle BbIroJbl (IMpeuMyIlecTBa), CBeIeHUE K
MHUHUMYMY JUCKPEIHOHHBIX TTOJHOMOYUN paOOTHUKOB OpraHU3aluy;

CpoOK: OCTOSIHHO

-CBeJIeHMe K MHUHUMYMY CHUTyallUi, MPU KOTOPBIX pEIIEHHUE MPUHUMAETCS
pabOTHHUKOM EJMHOJIMYHO MJIM Ha OCHOBaHMM HH(OpPMALUU, MOArOTOBIEHHOM
pabOTHUKOM €IWHOIMYHO, pa3yMHOe paclIupeHue Kpyra Jul, 0e3 ydacTus
(coryiacoBaHue) KOTOPBIX HE MOXKET OBITh INPUHATO PEILICHHE O paclpeseseHUH
BBITO/IbI (IIpeUMyILecTBa);

CpoK: OCTOSIHHO

-MCKJIIOYEHHE CUTYyalud, TPU KOTOPBIX paOOTHUK OpPraHU3aldd COBMellaeT
(YHKIMH IO UCTIOTHEHUIO PEIIEHHs U KOHTPOJIIO 3a €ro MCIIOJHEHUEM;
CpoK: MOCTOSIHHO

-COBEpPIIIEHCTBOBAaHKE MexaHu3Ma OTOOpa pabOOTHHMKOB Ul BKJIIOYCHHS B
COCTaB KOMHCCHH, pabo4mX TIpyIl, NPUHUMAIOLMX YIpPaBIeHYECKHE PELIeHHMS,
HAlpaBJieHHOEe B TOM 4HCJIEe Ha BBISIBICHHE U YpEeryJupoBaHHE KOHQIMKTa
MHTEPECOB;

CpoK: MOCTOSIHHO

-aBTOMATH3allisl MPOLECCOB M OTAEIBHBIX IOANPOLECCOB (HAampUMep, IJis
3aKy[TOYHON JIeATEJIBHOCTH MOTYT OBbITh BHEJIpEHBI TaKHe IMpPOUEAypbl, Kak
[IOJIrOTOBKA 3aKyIMOYHOM JOKYMEHTAllUU WUJIM TEXHUYECKUX YCIOBUN C IOMOIIBIO
OT/JIeIbHBIX MPOrPAMMHBIX MOJYJIEH IMyTeM 3allOJIHEHUsI OINPEAENCHHbBIX MOJeH ¢
KaKk MOXXHO OoJjiee 4YacTbiM BbIOOPOM 3HAYEHUH M3 3aKpBITOro Ipea3aZaHHOro
NepevHsi, aBTOMAaTH3allMsl MPOLIECCOB pacyeTa CTOUMOCTH TEXHUYECKHUX YCJIOBHH H
TEXHUYECKOI'0 MPEJIOKEHHs], CO3[[aHne eInHOoN 6a3bl 3aKynok u T.1.) Ilpu nanuuuu
BO3MOYKHOCTH IpH pa3pabOTKe COOTBETCTBYIOILEro NPOrpaMMHOr0 obecreueHus
1esiecoo0pa3Ho MpeyCMOTPETh BCTPOSHHBIH JIOTMKO-(OPMATHBIA KOHTPOJIb H



OTPaHUYHUTEIIH, HE MO3BOJAIONME COBEpIIATEH ACHCTBHS, HaNpaBleHHbIe Ha
OPTaHU3ALHNIO KOPPYIILHOHHOTO IPABOHAPY LIEHHUS.
Cpok: npu Hanuunu TexHUYeCKOl BO3MOXHOCTH

2. CosepiueHcTBOBanMe KOHTPOJILHBIX 1 MOHMTOPHHIOBBIX IIPOLIEYD, B TOM
qHcIe:

~COBCPILICHCTBOBAHHE MEXaHHU3MOB BBISBIICHUS KOHQJIMKTa HHTEpecoB B
ACATE]ILHOCTH  pAaOOTHUKOB OPraHM3alliM, B TOM YHCIe IIyTeM BHEAPEHHUS
CHICHHATU3UPOBAHHOIO POrPaMMHOIO obecrnieueHns, no3BOJIAIOIIEro COIIOCTaBUTh
HHGOPMALMIO O  POACTBEHHHKAX paboTHuKOB ¢ uHbOpmaimeii o cocraBe
YUpCAUTeNIel 1 OpraHax ynpasieHus KOHTPAarcHTOB U KOHKYPEHTOB OPraHU3aIHH;

Cpok: npu Hanu4nK TexHUYECKOl BO3MOXKHOCTH

~COBEPILICHCTBOBAHNE MEXaHH3MOB, MO3BOJISIOIIHX paboTHuKam opranuzanun
CBOCBPEMCHHO ~ COOOIIMTP O  3aMeYeHHBIX UMK Clly4asX  BO3MOKHBIX
KOPpYNIHOHHBIX HApYLIECHHI, B TOM YUCIIE O CUTyalUsX, KOrja B mpe/ronaraeMple
KOPPYIIHOHHBIC NPaBOHAPY IUEHUSI BOBJICYEHBI HX PYKOBOJUTENH;

Cpok: nocrosinuo

“PEryJISIpHBIH  MOHMTOPHHI MH(bOPMaIUH o BO3MOXHBIX KOPPYIIIMOHHBIX
PaBOHAPYIIEHHUAX, COBEPIICHHBIX paGOTHUKAMY OpraHHU3alHH, B TOM YHCIIE K100
M OOpallleHuii rpaxknan u OpraHu3auuii, MnyONUKanuii B CpeCTBaX MaccoBOil
HH(popManuu (co3aanmue «rOpsiYeH TUHHUNY );

Cpok: mocTostHHO

~COBEPIICHCTBOBAHHE MEXaHU3MOB BHYTPEHHETO KOHTPOJIS 32 UCIIOJIHEHHEM
pabOTHUKAMHU OpraHM3alMK CBOMX ODSI3aHHOCTEH, C y4eTOM BEpOSTHBIX CHOCOGOR
00Xx0/1a BHEIPEHHBIX NPOLENYDP KOHTPOJIS;

Cpok: mocrosiHHO

“COBCPUICHCTBOBAHHE  NIPOLENYD  BHYTPEHHEro Oyxrantepckoro  u
(DMHAHCOBOrO KOHTPOJIS, B TOM YHCIe TMPOUCLYp paclpeieNIeHusl ¥ HOCIIe Y IOLIEro
HCIOJIP30BAaHUS CPENCTB HA IPEACTABHUTENIHCKUE Pacxoibl, Ha omnaty ycayr
TPETBUX JIUI U T. 1.

Cpok: nocrosiHHO

3. Mudopmannonnsle u 06pasoparebubie MEPOIPHUATHS, B TOM YHCJIE:

-MH(OPMHPOBaHHE  KOHTPAareHTOB OpraHu3allid O  IOCJeCTBUSIX
KOPPYIUHOHHBIX IPAaBOHAPY AICHHUIL;

Cpok: mocTossHHO

“PasMeIICHHE  MH(GOPMAUMKH 06 OTBETCTBEHHOCTH 3a KOppYNIUOHHBIE
IPaBOHAPYIIEHHUS B 3NaHUSX OPraHU3alMU U Ha opuIHaTBEHOM caiiTe OpraHU3alNY;
Cpox: mocrosiHHO



-IpoBeJICHHE METOJANIECKUX COBelLIaHui, CEMUHAPOB, KPYIJbIX CTOJOB, TIO
BOIPOCAM [POTHBOJEHCTBUS  KOpPYIIMH, B 0COGEHHOCTU JJIsl  PabOTHHUKOB
OpraHM3alKH, 3aMeLIaroIX JOKHOCTH, CBSI3aHHBIE C KOPPYLIMOHHBIMUA PUCKaMU;

CpoK: MOCTOSTHHO

_HoBBIIIeHHe KBaTU(UKAMM PAaOOTHHKOB OPraHM3alliy, OTBETCTBEHHBIX 3a
MpeaynpexAeHHe KOppyILuy, T0  BOMPOCcaM yIIpaBjieHusi KOpPYMLUMOHHBIMH
pUCKAMH.

CpoK: OCTOSTHHO

[lo pesynprataM OLEHKM  KOpPYTIHOHHBIX PUCKOB ISl KXJ0TO
PAacCMOTPEHHOTO HAlpaBlieHust ACATEILHOCTH OpraHu3alliy COCTaBJIACTCS o0ui
repedyeHb BBISBICHHbIX KOPPYIIUMOHHBIX PUCKOB, COOTBETCTBYIOIIAsE HHpOpMAIUS
npexcrapisierca B popme Peectpa (kapThl) KOPPYIILHOHHBIX PUCKOB.

B kauyecTBe MOSACHUTEIbHBIX JOKYMEHTOB K PeecTpy (xapTe) KOppyIMIHOHHBIX
PUCKOB TIPUKJIAJIBIBACTCS OTYET O NMPOBEACHHUH OLIEHKUA KOPPYNLHUOHHBIX PUCKOB,
cofiep)Kallliil [eTalbHYIO uHpopManuio 00 HCIOIb30BaHHBIX cniocobax cbopa
HeoOXomMMOM MH(pOpMalKU, pacueTa OCHOBHBIX rokasarelieif, 00OCHOBaHHUE
npeaiaraeMbplX Mep M0 MUHHMH3ALHUHU MIeHTU(GUIMPOBAHHBIX KOPPYTIHOHHBIX
PMCKOB, @ TaKKe OTIEJIbHO — (opMaM30BaHHble OMNMCAHMS KOPPYHIMOHHBIX
PUCKOB B KaXX/I0H BBISIBJIEHHON KPUTHYECKOM TOUKE.

Ha OCHOBaHHH pe3yJIbTATOB aHaIM3a KOPPYILHOHHBIX PHUCKOB bopmupyercs
[lepeuyenb JOJDKHOCTEH B OpraHusamih, 3aMelleHre KOTOpBIX CBfA3aHO C
KOPPYIMOHHBIMUA PHCKAMH.

[lpy Hanuuuu B OpraHu3alii KOoMHCCHH O COOIIO/IeHHIO TpeboBaHnH K
cily)KeOHOMY — [OBEJICHHIO pabOTHUKOB ~ OpraHM3alUuu M yperyJIupoBaHUIO
KOH(JIMKTa MHTEPECOB MPOCKTHI Peectpa (KapThl) KOPPYNIMOHHBIX PHCKOB,
[lepeunst JO/DKHOCTeH B OpraHM3aliiH, 3aMellleHre KOTOpPBIX CBsS3aHO C
KOpPYMIMOHHBIMU ~ PUCKAMHM  PEKOMEHIYCTCH paccMOTpeTh ~Ha  3acefaHuH
Komuccuu.

CKOppEKTUPOBaHHbIE C y4YeTOM 3aMeuaHuil ¥ NpPeJIOKEHUH CTPYKTYpPHBIX
rnofipaseseHlii OpraHu3alui MPOCKTHI Peectpa (KapThl) KOPPYMIMOHHBIX PUCKOB U
[lepeuns JAOJDKHOCTeH B  OpraHM3alli, 3aMellleHre KOTOpPBIX CBS3aHO C
KOPPYTILMOHHBIMU PHCKaMH  [PEACTABIIAIOTCA Ha YyTBEpXKJeHHE PYKOBOAUTEIIO
OpraHu3aluH.



